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important notice (1)

WACCFINDER is a VALLARIS product brand.

This Blueprint was created for you. 

This Blueprint is strictly confidential and under all 
circumstances except which requested by law, you shall not 
provide this Blueprint to any third party or refer to us or our 
services without our prior written consent which we may grant 
or withhold at our discretion. We shall not assume any 
responsibility to any third party to which our Blueprint is 
disclosed or otherwise made available irrespective of whether 
consent has been granted.

Our Blueprint makes reference to ‘WACCFINDER Analysis’; this 
indicates only that we have (where specified) undertaken 
certain analytical activities on the underlying data to arrive at 
the information presented; we do not accept responsibility for 
the underlying data.

WACCFINDER has not independently verified any of the 
information contained herein. If there were any omissions, 
inaccuracies or misrepresentations in relation to the 
information provided to WACCFINDER, this may result in a 
material impact on the Blueprint. WACCFINDER, its affiliated 
partnerships or bodies corporate, partners, directors, 
shareholders, employees or agents of any of the entities or 
parties, make no representations or warranty, expressed or 
implied, as to the accuracy, reasonableness or completeness 
of the information contained in this Blueprint. All such parties 
and entities expressly disclaim any and all liability for, or based 
on or relating to any such information contained.

This Blueprint is relevant only to the matters which are known 
to us at the date of this Blueprint. We accept no responsibility 
for updating our Blueprint or for informing any addressees of 
this Blueprint in relation to events becoming known to us or 
occurring after this date. 
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important notice (2)

This Blueprint does not constitute a recommendation in any 
form. This Blueprint is based on specific facts and 
circumstances and is not intended to be, and should not be, 
relied on by any other party. WACCFINDER accepts no 
responsibility and it expressly disclaims liability for loss 
occasioned to any party acting or refraining from acting as a 
result of this Blueprint. We recommend that any person who 
may require specific advice in relation to this Blueprint seek 
his/her own professional advice. 
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struggling to 
believe the weighted 
average cost of 
capital (“WACC”) 
your client tells you?

Hey,

You are not alone.

I've been meaning to share a bit of my journey in the subjective 

world of WACC calculation for financial reporting. 

You know, it's been quite the rollercoaster, and if you've ever 

felt a bit lost in the maze of advice-seeking, you're not alone.

Picture this: me, a more than a decade back, frustrated and 

endlessly helping auditors searching for guidance on how to 

navigate the intricacies of fair value reporting. 

Fast forward to today, and I'm excited to let you in on a little 

secret. 

After years of trial and error, countless hours of research, and a 

fair share of "aha" moments, I've put together a blueprint and 

software that I wish I had when I was in your shoes. 

It's not just about sharing theoretical knowledge; it's about 

giving you the practical insights and tips that I've gathered 

through hands-on experience.
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I get it, my friend – the struggle is real. 

Exhibit 1.1: WACC Formula

𝑊𝐴𝐶𝐶 =
𝐸

𝐷 + 𝐸
 ×  𝑘𝑒  +

𝐷

𝐷 + 𝐸
 ×  𝑘𝑑  × 1 − 𝑡

Legend:

𝐷 = market value of debt

𝐸 = market value of equity

𝑘𝑑 = cost of debt

𝑘𝑒 = cost of equity

𝑡 = tax rate

That's why I felt compelled to pay it forward and create 

something that simplifies the complex, demystifies the jargon, 

and puts you in the driver's seat when it comes to share-based 

payment valuation for financial reporting.

In this blueprint, I've distilled the lessons from my own journey 

and outlined a step-by-step guide that will not only save you 

time but also empower you to confidently advise your clients or 

complete your assignment. 
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Whether you're a seasoned professional or just dipping your 

toes into the waters of financial reporting, I guarantee you'll find 

valuable nuggets of wisdom that will transform the way you 

approach WACC estimation for fair value valuation.

Let's face it – success is sweeter when shared. 

I genuinely believe that by passing on my learnings and 

experiences to you, we're building a community of empowered 

professionals who can elevate the standards in our field.

So, are you ready to take your fair value reporting game to the 

next level? 

Let's dive into this blueprint together to find out how 

WACCFINDER  helps you get a cost of capital that can pass an 

accounting regulator’s review!

Looking forward to hearing your thoughts!

Cheers,

SIONG YOONG
FOUNDER AND CEO
Practice Leader, Deal Advisory
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the starting line

Auditors, calculating WACC for fair value financial reporting can 

present several challenges. Perhaps you have discovered one 

or more of the following challenges:

I don’t know where to find a number not in the financial 

statements

“How did I arrive at a 3% WACC? That’s what I think the cost of 

funds should be for my risky business.”

Determining the appropriate inputs for WACC calculation, such 

as the cost of equity, cost of debt, and the weights of each 

component, can be challenging. Companies often rely on 

historical data and subjective judgments to estimate these 

inputs, which can introduce errors or biases.

I asked my banker for the current loan interest rate

That’s the wrong answer. Loan interest rates reflect credit risk. 

WACC reflects a cost demanded for (a higher) business risk.

My parent company is willing to lend/invest at much lower 

than market rate

Another common mistake. Fair value reporting requires you to 

find out what an unrelated third party is willing to lend/invest at 

an arm’s length.
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double your impact 
in half the time

I’ve got good news.

When you use the information we’ve pulled together, your path 

will be clearer than ever.

These approaches are inspired by our work advising successful 

companies that have withstood the test of time. 

We have adapted them based on the experience we’ve gained 

working with over a thousand entrepreneurs and their 

companies as a consultancy and from the knowledge and 

firepower drawn from our network of fellow advisers around 

the world.

We know firsthand that by using these strategies successfully, 

you will get the financial confidence to Make Your Move  to 

gain stakeholder trust. 

In other words, you can double your business impact, and 

double your business growth.
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testimonials

EVAN LAW, CHIEF EXECUTIVE

SINGAPORE ACCOUNTANCY COMMISSION

Mr. Mun Siong Yoong, Founder and CEO of WACCFINDER Deal 

Advisory Pte Ltd, was conferred the Chartered Valuer and 

Appraisers (CVA) designation in 2017 for his extensive industry 

experience in the field of Business Valuation (BV).

He is a current member of the Standards and Technical 

Working Group of the Institute of Valuers and Appraisers, 

Singapore (IVAS), an institute under the Singapore 

Accountancy Commission (SAC). The SAC is a statutory body 

under the Ministry of Finance.

The STWG provides oversight for the development and 

publication of practice guides on valuation matters. It also 

provides technical assistance to regulators such as the 

Accounting and Corporate Regulatory Authority (ACRA) and 

Singapore Exchange Regulation Company (SGX RegCo) on 

complex valuation issues.
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1. blueprint
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In this blueprint, 
you’ll learn about

1. Incorrect Risk-Free Rate 

2. Inconsistent Beta Estimation

3. Mismatched Market Risk Premium 

4. Misjudging Cost of Debt

5. Inappropriate Capital Structure Weights

6. Neglecting Tax Effects

7. Overlooking Country Risk Premium  
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1.1 incorrect risk-
free rate

Using an inaccurate risk-free rate can distort WACC 

calculations. 

Financial Reporting Standard 36 (“FRS36”) para A16 (a) states 

that the rate should consider ‘the time value of money for the 

periods until the end of the asset’s useful life ’.

Ensure that the risk-free rate reflects the appropriate time 

horizon and is consistent with the currency of the valuation.

WACCFINDER  allows you to select a duration that most 

closely matches that of your forecasted cashflows. 
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1.2 inconsistent 
beta estimation

Beta measures a stock's volatility relative to the market. 

Errors in estimating beta, such as using betas from unrelated 

industries or using historical betas without adjusting for 

changes in business risk, can distort the cost of equity 

calculation.

WACCFINDER  allows you to estimate beta either by:

1. Industry (online); or

2. guideline public companies (PDF report) 
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market risk 
premium

The market risk premium represents the additional return 

investors demand for bearing market risk. 

Using an outdated or mismatched market risk premium can 

lead to incorrect estimations of the cost of equity.

A common error when estimating a market risk premium is to 

select a country of incorporation, i.e. where the business is 

registered, vs a country of operation.

For example, a business registered in Singapore but whose 

customers are in Indonesia should select Indonesia. 
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1.4 misjudging cost 
of debt

Estimating the cost of debt incorrectly by using outdated 

interest rates or mismatched bond yields can lead to 

inaccurate WACC calculations. 

Ensure that the cost of debt reflects the current market 

conditions and the company's credit risk.

WACCFINDER  provides you both text-based help and video 

tutorials to help you find the most appropriate input. 

It’s help when you need it. Be tutored by VALLARIS’ expert 

business valuers on demand!
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capital structure 
weights

Using incorrect weights for debt and equity in the capital 

structure can skew the WACC calculation. 

Ensure that the weights reflect the market values of debt and 

equity rather than book values, and consider adjusting for any 

impending changes in the capital structure.

While users reference debt and equity book values, accounting 

regulators often demand market values. 

WACCFINDER  offers market values under the PDF report 

option.  
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1.6 neglecting tax 
effects

Ignoring the tax benefits of debt financing can lead to an 

overstated WACC. Incorporate the tax shield effect by adjusting 

the cost of debt for the tax-deductibility of interest expenses.

A common error is to apply a tax rate other than the marginal 

corporate rate as the first choice. These include:

1. effective tax rate

2. withholding tax rate

3. goods and services (“GST”) / Value added tax (“VAT”) rate

WACCFINDER  automatically applies the selected country’s 

corporate tax rate so you don’t have to!
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DRAFT1.7 overlooking 
small capitalization 
premium

Overlooking country risk premiums can lead to understating 

the cost of equity. This leads to overstated asset values.

Consider incorporating country risk premiums to account for 

the additional risks associated with operating in certain 

jurisdictions.

By avoiding these seven (7) common errors and ensuring that 

inputs are accurately estimated, financial analysts can 

generate more reliable WACC calculations for fair value 

financial reporting.
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2. checklist
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2.1 checklist
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No Focus Area

1 Are the input parameters up-to-date and relevant to the risks of the cashflows?

Ans:

2 Have changes in capital structure of comparable industry players been considered?

Ans:

3
Was the cost of capital calculated using the extended capital asset pricing model 
(“CAPM”)?

Ans:

4 Have tax effects been accounted for?

Ans:

5 How have country-specific risks impacted the WACC?

Ans:



DRAFTclaim your free 
discovery session 
to complete 
your project faster

The strategies outlined in this blueprint have given you 

everything you need to get started now. But if you have any 

questions, or would like our help implementing anything in this 

blueprint, get in touch. 

Even better, take advantage of a FREE 30 min Discovery 

Session where we will discuss your business goals and 

challenges and draw up recommendations at no obligation. 

(total value: $1,000).

Claim your 30-minute Discovery Session and get a customized 

blueprint that will help you move your business forward, 

whether you choose to hire us or not. 

That being said, we ask that you be conscious of the fact that 

our services are designed for people who are serious about 

setting up their businesses for long-term success. We’ll do the 

bulk of the work, but to truly set you up to double your impact 

and growth, we’ll need your commitment and dedication too.

If you are serious about leading in your area of impact and 

moving to the top of your market, maximizing your stakeholder 

confidence, we’re here to help. Let’s kick your business into the 

next gear and up your impact together.

https://thevallaris.com 21

CLICK Claim your FREE 30 min 
Discovery Session

https://thevallaris.com/enquire/
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3. additional 
resources
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3.1 social media (1)

VIDEO TUTORIALS

Are your mergers and acquisitions deals destroying value 

instead of creating it?

We get it, and we're here to assist.

With battle-tested experience and expert insights, VALLARIS’ 

YouTube channel equips you with proven strategies to enhance 

your M&A success.

Let us help you maximize value. 

Subscribe now to level up your M&A game.

https://waccfinder.com 23

Watch on YouTube

CLICK HERE

https://www.youtube.com/channel/UCrBs40YGIQQFrKg0C2sYWEw
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3.1 social media (2)

CEO PRIVATE ADVISER

Struggling to scale your business from $500K to $10 million in 

annual revenues?

We understand the challenges entrepreneurs and CEOs face.

Gain the edge you need with SIONG YOONG’S CEO Private 

Adviser newsletter.

Discover proven secrets to sales, cashflow and teams. Get the 

insider insights you need to thrive today!

https://waccfinder.com 24

Read on LinkedIn

CLICK HERE

https://www.linkedin.com/newsletters/7023505546834055168/
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3.1 social media (3)

M&A IDEA OF THE WEEK

Are you an entrepreneur or CEO feeling overwhelmed, not 

knowing how to scale your business through raising capital, 

buying and selling other companies?

Discover the tips to mastering mergers and acquisitions, and 

venture capital through practical tips.

Level up your deal-making game today!
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Follow on LinkedIn

CLICK HERE

https://www.linkedin.com/in/siongyoong/
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3.1 social media (4)

ENTREPRENEUR IDEA OF THE WEEK

Are you an entrepreneur or CEO feeling the weight of 

leadership, longing for inspiration in your solitary journey?

Discover a treasure trove of bite-sized business inspiration 

soundbites with SIONG YOONG'S curated collection.

Elevate your leadership game and find solace in the wisdom of 

seasoned entrepreneurs.

Subscribe now and fuel your inspiration.

https://thevallaris.com 26

Follow on Instagram

CLICK HERE

https://www.instagram.com/siongyoong/
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3.2 WACCFINDER

ENTREPRENEUR IDEA OF THE WEEK

Auditors, are you signing off on financial statements without 

being 100% sure that the fair value line items are correctly 

stated?

Struggling to believe the Weighted Average Cost of Capital 

(WACC) your client tells you? 

Client’s calculations:

1. Do not appear reasonable e.g. they use cost of debt; 

2. Are not verifiable e.g. its their view; and/or

3. Are hard to benchmark. WACC inputs come from both 

financial statements as well as third-party public and paid 

sources.

Auditors and professional accountants in business, your pain 

ends here. With WACCFINDER , you can effortlessly determine 

the cost of capital without relying on costly business valuers.

Save time and enhance your financial reporting process with 

confidence today!

If you have read this far, I have a special gift for you. 
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CLICK Claim your 14 Day FREE Trial.
Worth up to USD150. 
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M A K E  Y O U R  M O V E T M

Ask questions, 

say hello or 

start a collaboration

ask@waccfinder.com

https://waccfinder.com 28
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